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This study aims to explore the impact of implementing the Value-Based Healthcare
(VBHC) model on the adoption and development of health technologies in private
healthcare facilities in the Kingdom of Saudi Arabia. The study employed a descriptive-
analytical approach, with data collected through an online questionnaire distributed to a
sample of private healthcare professionals. The results showed a statistically significant
positive impact of implementing the VBHC model on the adoption of health
technologies. The study also revealed that, despite a high level of awareness of the
model, the level of institutional readiness (including administrative support,
organizational culture, and resources) had the strongest influence on technology
adoption. The study recommended bridging the gap between theoretical awareness and
practical readiness by providing the necessary administrative support and resources,
developing clear incentive models, and promoting a culture of cooperation and
transparency to stimulate the shift towards more sustainable and effective patient-
centered healthcare
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Appendix (2): Study Questionnaire (English Version)

,Dear Participant

,Greetings

The researcher is conducting a scientific study entitled: “The Impact of Applying the Value-Based
Healthcare Model on the Adoption and Development of Health Technologies in Private Healthcare
Facilities”, as a partial fulfillment of the requirements for the Master’s degree in Health Services
.Administration

.This questionnaire aims to collect essential data and information to serve the research objectives
Please be assured that all data provided will be treated with strict confidentiality and will only be
used for scientific research purposes. We highly appreciate your valuable time and effort in
.completing this questionnaire

,Thank you for your cooperation

The Researcher

Section 1: Demographic and Functional Data

((Please place a checkmark (V) in the appropriate box

Gender: * () Male * () Female .1

Age: * () Less than 30 years * () 30 - 39 years * () 40 - 49 years * () 50 years or more .2

() * Job Title: * (') Hospital/Medical Center Director * () Medical Director * () IT Director .3
:Head of Department (Medical or Administrative) * () Quality Manager * () Other (Please specify)

Years of Experience in the Health Sector: * () Less than 5 years * ()5 - 10 years * () 11-15 .4
years * () More than 15 years

Facility Size (Number of Beds): * () Less than 100 beds * () 100 - 299 beds * (') 300 - 499 beds .5
beds or more 500 () *

Section 2: Study Axes

Instructions: Please read the following statements carefully and indicate your degree of agreement

:with each, using the five-point Likert scale as follows
- Strongly Disagree = 1
- Disagree =2
- Neutral =3
- Agree=4
- Strongly Agree =5

.No Statement | 1 |23 |4 5
Axis 1: Awareness of the Value-Based Healthcare (VBHC) Model

Our facility’s senior management has a clear understanding of the VBHC
.concept

Employees are periodically trained on the principles and objectives of
2 VBHC

We in the facility understand that focusing on the “value” of care is more
.Important than the “volume” of services provided

There is a conviction that implementing VBHC will lead to improved
.patient health outcomes

16
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The facility considers VBHC a strategic direction for the future, not just a
.temporary initiative

Axis 2: Facility’s Readiness to Implement the VBHC Model

6 Senior management provides the necessary support and resources to
.implement VBHC initiatives

The work culture in the facility encourages collaboration between
.different departments to improve patient care

Patient-Reported Outcome Measures (PROMs) are systematically
.measured

9 | .The costs of the full cycle of patient care are accurately tracked

There are compensation models and financial incentives for employees

10 Jlinked to achieving value (quality and outcomes)

Axis 3: Adoption and Development of Health Technologies

The facility has a comprehensive and integrated Electronic Health Record

1 .(EHR) system

12 Clinical Decision Support Systems (CDSS) are used to assist physicians in
.making decisions

13 The facility uses advanced data analytics tools (Big Data Analytics) to

.analyze health data

14 | .The facility provides Telemedicine services to patients

15 | .There is continuous investment in updating and developing the IT infrastructure

Axis 4: Impact of VBHC Implementation on Technology Adoption

The shift towards VBHC was a major driver for investing in new health

16 .technologies

Implementing VBHC principles helped justify the costs of adopting advanced

17| .
.Information systems

The focus on measuring outcomes has led to increased reliance on data analytics
.Systems

18

19 | .Implementing value-based payment models requires robust technological systems

The relationship between IT teams and medical teams has become more integrated

20 .after adopting the value concept

Thank you for your participation
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